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Letter from the Board 

 

Dear Participants, Volunteers, Stakeholders, and Friends, 

 

Welcome to the third annual Flashpoint Artists Initiative Annual Report. Inside, you’ll find information about our organization, 

committees, financial statements, major 2017 initiatives, and some of our plans for 2018. 

 

Our 2016 Annual Report began by relating some of the challenges we as an organization faced in 2016, including moving to a new 

venue – twice. Most of us felt like that was plenty of moving for quite a while. The local authorities at our second venue did not share 

our belief, and days before Euphoria 2017, we were notified that our new home county had enacted a permit ordinance, and we would 

need a permit for Euphoria. By the time we were notified, our permit application was already “too late.” Still, we tried to work with the 

local authorities, pulling together a permit application in a few days, submitting it, and making numerous trips and phones calls to the 

county council. We did everything we could, but it seems our new “home” never intended to consider our permit application, and a few 

days before our gates were to open, our application was denied, and we cancelled Euphoria 2017, refunding thousands in tickets 

already sold. 

 

It was a devastating blow, but you, our community, never gave up. You continued looking for new homes, and in time for Alchemy 

2017, we had a beautiful new home in the Georgia mountains, just one county over from our longtime home at Cherokee Farms. In less 

than 100 days, you, our community, our Event Leads and Event Committee, the Public Works Committee, Department and Team leads, 

and scores of volunteers, created a burn on a brand-new piece of land. It was an amazing event, and despite everyone’s exhaustion, 

we had a great time. Many of the artists who had planned projects for Euphoria brought those projects to Alchemy 2017, and I think we 

all revised our definitions of “home” a little bit after seeing how our community rallies to create home where we are – immediacy in 

action. 

 

For the third time in less than a year, we moved the bulk of our inventory to a new home, into storage containers we purchased and 

placed on our new homesite. 

 

We did a lot of other things in 2017, to be certain, including reaching out to our new home, and getting involved, but the resilience of our 

community is what stands out most strongly.  

 

This report will not be as interesting, and certainly not as exciting, as, well, pretty much anything. We hope you will read through it 

anyway, because it was a pain to put together, and because it serves as a reminder of what FAI is, of who we are. It recalls some of our 

story, recounts a difficult time in our history, and shows what a group of dedicated, passionate volunteers can do, just because we want 

to. 

 

You did this, each and every one of you. This report is about you. It is a testament not just to our community, but to every individual 

member. Each of you brings something special to this organization, something no other person could ever bring – yourself. Thank you 

for sticking together, for not giving up. Keep up the great work, and when you have great new ideas, and questions, please reach out to 

us – board@flashpointart.org, we want to hear from you.  

 

With Sincere Admiration for All You Do, 

 

The 2017 Flashpoint Artists Initiative Board of Directors: 

Mary Robb, President 

Chad (Cinnamon Beard) Jones, Vice President 

Daniel (Draven) Draven, Treasurer 

David Stabler, Parliamentarian, Historian, and Chief Pony Wrangler 
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We Are Flashpoint 

      

Flashpoint Artists Initiative (FAI) is a 100% volunteer-run Georgia nonprofit founded in January 2014. Our mission is to 

foster a community that promotes artistic creativity, freedom of expression, and inclusivity. We started out to continue 

Euphoria, Alchemy, and the Alchemy Art Fundraiser, and have since begun additional community-based support and 

outreach. Some of our future goals are to increase our support of our host community, and the larger art community in 

Georgia and throughout the Southeast. 

 

We began 2017 with five community-elected voting members, and one non-voting advisor on our Board of Directors: 

Michelle Waymire (President), Mary Robb (Vice-President), Daniel Draven (Treasurer), Chad Jones, Ash Monogue, and 

David Stabler (Parliamentarian and Institutional Knowledge Advisor). Mid-year, Michelle Waymire stepped down from the 

BoD, to kick-start her career. Way to go, Michelle! Thank you for being a great president and showing us all what 

patience, dedication, and unparalleled people skills look like. You are missed. Earlier in the year, Ash Monogue resigned 

from the BoD. We thank him for his service. In late 2017, Ryan King joined our BoD as a non-voting member. He was 

elected to a voting-member position in the next election. A lot of change in a little time. 

  

From an organizational standpoint, the Board of Directors oversees four committees, each of which plays and essential 

part in carrying out our mission. Each committee has at least one Board liaison, but the real work is done by engaged 

community member volunteers. The Board also creates ad hoc committees, with finite missions, as the need arises. 
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Communications Committee (CC) 

 

The CC manages our internet and social media communications, as well as our internal technical operations. They assist 

the BoD in developing communications standards, and strategy to communicate our mission and values, and to keep our 

community informed about our latest news and events. The CC works with an assigned BoD liaison and coordinates with 

the other committees to ensure consistent communication with our Participants, and the larger external community. The 

TechOps sub-committee is specifically responsible for our websites, and email along with other technical needs that may 

arise. 

 

Home Committee (HC) 

 

In 2017, we merged our Community Outreach Committee with our Land Search subcommittee to form a unified Home 

Committee. The HC assists the BoD in strategy, development and implementation of charitable and community outreach 

or enrichment programs/events in the event’s local community, Metro Atlanta, and broader Georgia & Southeast 

community, and also searches throughout the state for alternate venues.  

 

Events Committee (EC) 

 

The EC is one of our two so-called Board-Level Committees. EC works to plan, produce, and manage our three major 

events each year - Euphoria, Alchemy, and the Alchemy Art Fundraiser. The EC is chaired by the Event Lead(s) (ELs), 

who appoint and oversee of four Department Leads (DLs), each of whom directs a number of Team Leads (TLs) to pull 

together the many parts of each of our events. The Event Leads work with the BoD establishing, among other important 

details, budgets, ticket prices, timelines, safety standards, and art funding. The EC members are the primary contacts for 

all vendors providing services for the event, such as, golf carts, radios, sanitation, security and medical, and pyrotechnics. 

The EC also works with the BoD to create, effect, and preserve the vision and goals of our events. We commend the EC 

this year because, along with PWC, they stayed involved, in spite of a cancelled event and another move. They stuck with 

us. 

 

Public Works Committee (PWC) 

 

The PWC is our other Board-Level Committee, and manages all of our inventory – including cataloging, maintaining, 

repairing, and storing all of our physical infrastructure and other assets. The PWC is led by a Chair and a Vice-Chair, who 

direct the committee’s secretary and other members. Each year, the PWC Chair submits an Annual Forecast, which 

estimates costs to repair, maintain, store, and upgrade our inventory, and to make any improvements to our event 

venue(s). This year, in addition to yet another move, our PWC faced a major challenge, as they lost all their veteran 

members, and with them, much of PWC’s institutional knowledge. Rebuilding, not just our PWC, but reaching out to the 

former PWC, has been a major effort, and we are extremely grateful to our new PWC Director/Chair, who stepped up and 

took over a committee that had long felt left unappreciated and disregarded. We as a Board, made strides to ensure our 

new PWC did not feel isolated, and the entire org leadership worked to together to improve interactions between the PWC 

and the EC. Kudos to all of you. 

 

Other Committees 

 

In addition to our four standing committees, we appoint short-term ad hoc committees for tasks like organizing the 

nominations and running the annual BoD election.   
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2017 Financial Information and Statement 

 

Every year, we create a profit and loss statement to detail the amount and sources of our income, and how it was spent. 

2017 proved to be an expensive year for us, with the last-minute permit denial and subsequent cancellation of Euphoria in 

the spring, followed by another move to a new venue in the fall. As a result, we suffered a net loss of just over $29,000 in 

2017, mostly the result of ticket refunds and inventory moves, a simplified version of which generally breaks down as 

follows: 

Alchemy $53,871.99  

Euphoria $32,492.30 

Art Fundraiser $1,221.97 

PWC (Moving & Venue Losses) ($30,710.48) 

FAI Org ($87,854.18) 

Net Loss ($30,979.21) 

 

For additional details, please see the FAI 2017 Financial Statement, below. 

 

Income from Euphoria and Alchemy support all of our activities, hence the positive numbers for each of the events and 

negative income for the Org, and for Moving and Venue Expenses. The pure numbers for Euphoria appear artificially 

inflated because we had fewer event expenses, because there was no event, and many of our participants took us up on 

the offer to exchange cancelled Euphoria tickets for Alchemy tickets, which resulted in seemingly greater income for 

Euphoria, but a corresponding loss on Alchemy. The Alchemy numbers were also reduced because we decreased our 

ticket cap, due to the new venue, and shortened planning time. Some might find this confusing. Fortunately, it makes 

perfect sense to our treasurer and our accountant. 

  

As for the actual event spending, where the money goes is mostly visible - golf carts, port-o-potties, professional medical 

and security, building materials for the things we burn, and the fuel to help them along, volunteer swag, and so on. For 

most us, the event numbers make sense. 

  

On the other hand - and there is always another hand - organizational spending seems high, especially because it looks 

like the Org, doesn’t make any actual money. Naturally, the question arises, “what did you all (read: the BoD) do with all 

that money?” In 2017, we spent money, a lot of money, on, for example: 

a. Charitable donations 

b. Purchase, upkeep, and storage of year-round infrastructure for both events by the Public Works 

Committee 

c. Moving all of the org’s property, including the three storage containers we keep it in 

d. Event insurance 

e. Land cost 

f. Permit Fees (this is a new one for us) 

g. Legal fees associated with the Org’s usual activities 

h. Additional legal fees monitoring and responding to new, and and/or suddenly enforced permit ordinances, 

and other local lawmaking activity, in two separate locations. 

 

The Org budget also accounts for all the little details that come with running a legitimate organization, for example, our 

P.O. box, the Amazon Prime account we use to order almost everything for our events, accounting and other software, 

outside accounting and legal services, our internet presence, bank charges, and so on. Please see the Financial 

Statement below for more details. 
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Flashpoint Artists Initiative INC 
PROFIT AND LOSS 

January – December 2017 

 
*The Euphoria event appears to show a positive net income because many of our faithful participants opted to hold their Euphoria tickets, and exchange 

them later that year for credit against the price of their Alchemy tickets. As a result, Euphoria appears to have earned about $39,000 more than it 

actually did.  

Board Alchemy Art Fundraiser Euphoria Public Works Grand Total

INCOME

Ticket Sales $148,507.64 $59,269.32 $207,776.96 

Fundraiser Donations $2,915.16 $2,915.16 

Total Income $148,507.64 $2,915.16 $59,269.32 $210,692.12 

GROSS PROFIT $148,507.64 $2,915.16 $59,269.32 $210,692.12 

EXPENSES

Art Grants ($10,560.13) ($2,540.00) ($13,100.13)

Carts ($6,450.00) ($6,450.00)

Equipment Rental ($225.00) ($75.00) ($300.00)

Communications ($803.95) ($803.95)

Computer Parts ($70.76) ($70.76)

Donations ($8,000.00) ($8,000.00)

Euphoria Ticket Refunds ($20,425.41) ($20,425.41)

Gas ($587.99) ($169.78) ($757.77)

Gifts ($32.24) ($32.24)

Insurance ($3,979.00) ($3,979.00)

Land Lease ($10,000.00) ($10,000.00)

Leasehold Improvements ($2,540.00) ($2,540.00)

Lighting ($317.01) ($317.01)

Mailbox Expense ($221.00) ($221.00)

Medics ($23,000.00) ($23,000.00)

Misc ($593.38) ($2,359.64) ($933.71) ($2,837.54) ($6,724.27)

Misc Amazon ($283.85) ($283.85)

Misc Hardware / Lumber ($978.37) ($978.37)

Misc Wal-Mart ($423.69) ($423.69)

Printing ($980.02) ($980.02)

Professional Fees - Accounting ($2,436.85) ($2,436.85)

Professional Fees - Legal ($21,043.25) ($21,043.25)

Pyro Effects ($3,600.00) ($3,600.00)

Radios ($5,543.07) ($2,642.90) ($8,185.97)

Rental & Deposit ($730.00) ($730.00)

Repairs ($1,540.18) ($1,540.18)

Shipping ($451.93) ($451.93)

Software ($1,320.54) ($1,320.54)

Storage Expense ($13,392.68) ($13,392.68)

Supplies ($80.89) ($195.28) ($265.15) ($541.32)

Swag ($10,345.92) ($964.00) ($235.00) ($614.92) ($12,159.84)

Taxes ($34,194.75) ($34,194.75)

Toilets ($17,285.00) ($17,285.00)

Towing Service ($950.00) ($950.00)

Truck Rental ($5,315.76) ($5,315.76)

Utility Vehicles ($1,893.75) ($1,893.75)

Volunteer Relations ($561.81) ($727.95) ($1,289.76)

Website ($1,070.03) ($1,070.03)

Total Expenses ($72,971.93) ($94,635.65) ($1,694.00) ($26,777.02) ($30,710.48) ($226,789.08)

NET OPERATING INCOME ($72,971.93) $53,871.99 $1,221.16 $32,492.30 ($30,710.48) ($16,096.96)

OTHER INCOME

Interest Payment $16.05 $16.05 

Total Other Income $16.05 $16.05 

OTHER EXPENSES

Promissory Note Payment ($14,898.30) ($14,898.30)

Total Other Expenses ($14,898.30) ($14,898.30)

NET OTHER INCOME ($14,882.25) ($14,882.25)

NET INCOME ($87,854.18) $53,871.99 $1,221.16 $32,492.30 ($30,710.48) ($30,979.21)
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Leadership Structure and Development 

 

We believe that we all have a responsibility to our present and future communities, to build a vibrant and stable year-

round organization that supports arts education and leadership development through our events, our community 

involvement, transparency, and strong commitment to our community’s ongoing success. This year, in spite of another 

move, and creating an entirely new PWC, we continued to focus on leadership development throughout the Org, and 

renewed our focus on our volunteers, and improving their experiences as they increase involvement in our events and 

management. 

 

Event Leadership Opportunities 

 

In 2016, the leadership structures of Alchemy and Euphoria were merged into one committee that allows for more levels 

of participation. For example, the Event Leadership Structure for Alchemy 2016 was as follows:  

 

 
 

 

We believe this structure encourages participation at a number of levels: Volunteer, Shift Lead, Team Lead, Department 

Lead, and Event Lead. It is our hope that this structure will allow for more fluid movement between roles, and more 

dynamic levels of responsibility, to allow our volunteers to increase their participation, or to scale back when they need 

time or energy for other things. FAI wants to develop and support leaders from within, welcome new volunteers and 

participants, build a strong community, and provide real life experience in event planning, human relations, volunteer 

coordination, nonprofit management, and numerous other skills. 
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Major 2017 Initiatives 

 

At the beginning of 2017, this group met to discuss our core values and strategic priorities for the year. They are as 

follows: 

In 2017 we continued with our five main initiatives from 2016 – our two major events, our art fundraiser, several 

community outreach events in Summerville, where we held Alchemy 2017, and our continued donations to support local 

charities. We added a couple of new initiatives as well. Our first new initiative affects our bottom-line only indirectly – at 

the start of 2017, we as a Board made a commitment to work amicably and respectfully together, and to seek consensus 

in all of our decisions. That initiative has been very successful, and we believe it helped us survive the last-minute 

cancellation of Euphoria and yet another move to a new location. Part of that initiative was to also to encourage our two 

Board-Level Committees – The Public Works Committee, and the Event Committee, to work more closely together, and to 

communicate frequently, respectfully, and openly. We have come a long way with that. In addition to our two main events, 

Euphoria Burn and Alchemy Burn, we completed a large successful Alchemy Art Fundraiser during the summer, a number 

of community outreach events, and continued our tradition of donating to local charitable organizations. We detail these 

initiatives below. 

 

Euphoria Art Fundraiser 

     

The Euphoria Art Fundraiser is our online-only fundraiser, and happens over a two-week period, early in the year. This 

year, in addition to online funds, the Event Committee contributed grants funds, with the result that we were able to fund 

the following artists. 

  

Euphoria 2017 Art Funding 

Project Name Artist Amount 

Didjeri-boo Bee Hotel Michael Dunston $100.00 

Wandering Smokestack Richard Aagesen $135.00 

Giant Kinnect 4 Justin Gagne $81.00 

Brownie Brothel Jana Earnhardt $118.00 

Pancake Photo Booth Matt Chaney $340.00 

Let them eat cake Bubbles $311.00 

The Scrying Mirror Monet Fort $320.00 

CampDama Corey Foster $425.00 

Letters From Home Brian Calhoun $270.00 

Incendia Incendia $1,984.00 

Hammock City Annika Zapf $116.00 

Reclamation Shower Randy Burnett $650.00 

PHC Guard Tower Robert Lucas Sims $600.00 

Rainbow Sangria Bar Katie Herman $550.00 

  Total $6,000.00 

 

 

Euphoria Burn  
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We were saddened by the last-minute cancellation of our 7
th
 Euphoria burn – saddened, but not defeated. We moved 

forward, found a new home, and created Alchemy XI in about 100 days. Thank you to all the volunteers who jumped right 

back on the horse and planned another burn, even after the disappointment of a cancelled Euphoria. 

 

Alchemy Art Fundraiser 

      

In the summer, we held our Alchemy Art Fundraiser, also at a new location – the Atlanta Friends Meetinghouse. The 

venue was terrific, and our fundraiser team did a fantastic job. The event raised a little over $1,200 this year, and with 

some funds matching from the Org, we were able to fund the artists and projects shown below.  

 

Alchemy 2017 Art Grants 

Project Name Artist Name Amount 

FLAGS+ Ian Elmore $498.42 

The Brownie Brothel David Tyberg $234.00 

Smoke Bath Experience Archer $75.39 

Manifestation of the Flag Simulacrum Poproxxx $706.28 

Sky Writings Elegant (AKA Pamela Tomerlin) $387.02 

Swing, Swang, Swung  Evans $1,247.62 

Fur Pod Tape $783.90 

The Total Hick Cooking Cart (T.Hi.C.C.) Matt  $403.11 

Unburden Your Heart Bearchelle $249.86 

Campy Twig & Berries Bri Roxas $787.63 

Unofficial Alchemy Traffic Control and Regulatory 
Signs Chris $207.23 

The Pickle Run   $1,000.00 

LED Dome Scarlet $570.35 

Behind the Curtain – Circus Combustus   $1,272.53 

Pizza Palace Kevin $968.81 

Inflato Dimensional Been $392.94 

The Starwhal and Discofish Jr.  Been $254.45 

The Rubaiyat Stage Discordia $463.14 

Death Car Violet $287.31 

Total Grants for Alchemy 2017   $10,790.00 
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Alchemy Burn 2017 

 

● Full Price Tickets Sold:    1,537 

● Euphoria Exchange Tickets Sold: 546  

● Scholarship Tickets:    48  

● Participants On Site:  >1,661 (gate communications were down for ~1 day) 

● Registered Theme Camps:  

● Revenue,Ticket Sales & Donations: $152,953.00 

● Total Event Expenditure:    $78,385.98 

● Net Income:      $74,567.02 

 

This year’s Alchemy, number 11, was held at Pettigrew Farm, Summerville, GA from October 19-22, 2017. While Alchemy 

2017 was the second of two events planned and organized under FAI’s Event Committee, our spring event, Euphoria 

2017 was cancelled at the last minute, due to unforeseen permitting issues. Although our Event Committee plans year-

round, positions and leaders change between events, to help develop new leaders, and to give veteran leaders a break. 

 

Alchemy 2017 was organized in another new home, in under 100 days, by the following heroic volunteers, among other 

brave souls: 

 

● Llucas Chizek (Event Lead) 

● Jules Davis (Assistant Event Lead) 

● Mike Alberghini (Assistant Event Lead) 

● Chas Nabi (Art Department Lead) 

● Sara Hensel (Information Department Lead) 

● Shelli Renee (Information Department Assistant Lead) 

● Alyson Brown (Information Department Assistant Lead) 

● Brian Marino (Operations Department Lead) 

● Clifton Kilby (Operations Department Assistant Lead) 

● Heather Jensen (Safety Department Co-Lead) 

● Mike Engleking (Safety Department Co-Lead) 

 

Based on our inexperience with our new location, and still grappling with the Euphoria cancellation, the EC elected to 

reduce the total event size to 2,000 participants.  

 

Once again, we were fortunate to have FLOW Services as our third-party vendor for gate, security, and medical services. 

As usual, they were superb, quickly adapting to our new location, and doing the same great job as always. 

  

Charitable Donations 

 

Despite the losses accompanying a cancelled event, and yet another full-scale move, FAI remained committed to mission 

as an arts non-profit, and awarded $8,000 in grants and donations to organizations in an around Atlanta and throughout 

Georgia.  

 

This years’ Alchemy ticket sales presented us with a new opportunity to contribute to our host community, and we raised 

over $1,300.00 to donate directly to Chattooga County’s schools. Our generous participants also donated several large 

bins of school supplies for Chattooga County’s public education students. We donated both the funds and the supplies to 

Chattooga County Boys and Girls Club. 

 

We had another new opportunity to give back this year. At Alchemy 2017, the Teloga Volunteer Fire Department held a 

“boot drive” at the gate. Our participants directly contributed nearly $4,000.00, part of which went to purchase a pediatric 

defibrillator. 
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Looking Ahead to 2018 

2017 began with one veteran member on our Board of Directors. Thank you, Michelle Waymire, for leading us as we 

stumbled along, learning to be directors. Thank you, David Stabler, for agreeing to sit on the Board as our Parliamentarian 

and Institutional Knowledge Director. In mid-2017, Michelle stepped down from the Board to concentrate on building her 

career as a financial advisor. Congratulations, Michelle. Sincerely, thank you. 

 

At the end of 2017, we had a very different Board than we started with 

 

● Mary O’Connell Robb (term ending Dec. 31, 2017, re-elected to a term ending Dec. 31, 2019) 

● Chad Jones (term ending Dec. 31, 2017, re-elected to a term ending Dec. 31, 2019) 

● Daniel Draven (term ending Dec. 31, 2017) 

● Ryan King (appointed, non-voting member, elected to a term ending Dec. 31, 2019) 

● David Stabler (appointed, non-voting member, who consistently refuses a voting seat) 

We look forward to tackling new projects in 2018, building new and stronger relationships with our newest home and 

reporting back on our progress next year in our 2018 FAI Annual Report. 


