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Letter from the Board 

 
Dear Participants, Volunteers, Stakeholders, and Friends, 
 
Welcome to the second annual Flashpoint Artists Initiative Annual Report. Inside, you’ll find information 
about our organization, committees, financial statements, major 2016 initiatives, and some of our plans 
for 2017. 
 
Much like for the rest of the world, 2016 was a challenging year for Flashpoint Artists Initiative and for our 
community. After 9 years at Cherokee Farms in Lafayette, Georgia, we moved our events twice in a 
single year. Producing events at an entirely new place presents interesting challenges; doing that twice in 
a year is ill advised, but was unavoidable. In addition to this, we had a death in our community at 
Euphoria; we had to start from zero with two different counties and their officials; there was significant and 
in depth discussion regarding consent and conduct concerns at our events; we had unexpected turn-over 
in our event leadership mid-season; very last minute personnel changes; and we found out two days 
before build weekend for Alchemy that we were not allowed to burn the effigy for the first time in our 
history. 
 
We are proud to report that, despite all of these issues, we still managed to have a vibrant and enjoyable 
Euphoria Burn, as well as a wonderfully celebratory 10th Alchemy Burn. It took every single person 
involved to make the burns a success this year, including event leads, team leads, rock star volunteers, 
amazing and supportive community members, artists, theme camps, and even individual burners who 
were there at the exact right time. In a year that seemed determined to crush us all, we survived, and we 
had a great time together. 
 
Compared to the joy and--sorry-not-sorry for the pun--euphoria present at our events, reports like these 
can be boring and tedious to read. However, we believe that consistent annual reporting represents an 
important step towards increased organizational transparency. Moreover, as FAI grows and develops and 
begins to play a bigger role in the art community in Atlanta, Georgia, and the broader southeast, this 
report will become a place for us to provide an annual review of our programs, services, events, and 
leadership development opportunities. 
 
As you go through the report, we hope you enjoy reading about this vibrant organization that we’ve all 
built together. But more importantly, we would encourage you to treat this report as a call to action - 
please don’t hesitate to reach out, get involved, get to know us, or suggest ways to improve the 
organization and its communication with the broader community. Just shoot us an email at 
board@flashpointart.org ; our ears are always open. 
 
Best regards, 
 
The 2016 Flashpoint Artists Initiative Board of Directors: 

Dusty Graham, President 
Anna Stroup-Holladay 
Tunna Kerosene 
Aislinn McEarchern 
Rebecca Rea 
Michelle Waymire 
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About Flashpoint Artists Initiative 

 
Flashpoint Artists Initiative (FAI) is a volunteer-run Georgia nonprofit founded in January 2014. The 
mission of Flashpoint Artists Initiative is to encourage growth & development of a community that 
promotes artistic creativity & freedom of expression. While the organization was originally formed for the 
continuation of Euphoria, Alchemy, and the Alchemy Art Fundraiser, FAI hopes to expand into additional 
community-based art and outreach events in the future, as well as developing support for the art 
community in Georgia and the Southeast. 
 
In 2016, the Board of Directors consisted of 5 community-elected members: Dusty Graham (President), 
Michelle Waymire (Vice President), Rebecca Rea, Tunna Kerosene, and Anna Stroup-Holladay. In June 
2016, Tunna Kerosene stepped down from his position as board member. Due to the short period 
between his resignation and the Board’s regularly scheduled elections, Secretary and community member 
Aislinn McEarchern was appointed to complete Tunna’s term on the Board. 
 
From an organizational standpoint, the Board of Directors functions as a series of five committees, each 
comprising of at least two board members, plus engaged community members. These committees, with 
oversight from the board, execute a number of the Org’s activities. Ad hoc committees are also created as 
needed. 
 

 
 

 

Communication Committee (CC) 

 

The primary purpose of the CC is to coordinate intra-community communications, assist the BOD in 
developing communications strategy, and utilize various avenues to communicate FAI’s mission, strategy, 
and values. The CC reports to an assigned BOD liaison and works closely with the Events Committee 
(EC) to assist in providing a unified voice in communication with our Participants, the larger external 
community and the press. The TechOps sub-committee is specifically responsible for the Org’s Alchemy 
and Euphoria websites, along with other technical needs that may arise. 
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Community Outreach Committee (COC) 

 

The primary purpose of the COC is to assist the BOD in strategy, development and implementation of 
charitable and community outreach or enrichment programs/events in the event’s local community, Metro 
Atlanta, and broader Georgia & Southeast community. With direction from the BOD and the community at 
large, the COC will assist in developing education, community engagement, and outreach programs. The 
secondary purpose of the COC is to work in conjunction with the Events Committee to identify and 
develop community members for leadership roles within the organization. 
 

Conduct Committee 

 

The Conduct Committee is the newest addition to the Flashpoint Committee lineup. As of the end of 2016, 
it was still in the formation stages; however, the goal of the Committee is as follows: FAI recognizes a 
need to protect participants from unsafe behavior and ensure the continuation of our events. At the same 
time, we seek to provide the community with the ability to live the 10 Principles as freely as possible, 
while still respecting the boundaries of other participants. As such, the Conduct Committee is responsible 
for addressing these concerns and enforcing the new conduct protocol, by which every person 
participating in FAI-sponsored events is expected to abide. 
 

Events Committee 

 

The primary purpose of the EC is to act as chairs of the event to ensure smooth executions before, during 
and after Euphoria, Alchemy and Art Fundraisers. This team works closely with Department Leads (DLs) 
and the Board of Directors to set event parameters such as, but not limited to, budgets, ticket price, 
timeline, safety, and art. The team is also the primary contact for all vendors contracted for the event. The 
secondary purpose is to work with the BOD to maintain and preserve the vision and goals of the event 
and related policies. 
 
Public Works Committee 

 

The goal of the PWC is to provide for maintenance, upkeep, repair, and storage for all of the Org’s 
physical infrastructure. Each year they submit an Annual Public Works Financial Plan detailing estimated 
yearly cost, purchase additional equipment and infrastructure as needed, including items from the Annual 
APW Committee budget. They maintain budgetary and plans for addressing storage concerns and 
longevity, in regards to Event purchasing and budget. They also collaborate on logistics for “in-town” 
events, like the Town Hall or Art Fundraiser and handle any equipment needs. Finally, the PWC serves as 
the primary year-round contact with the owners of the land where events are held and facilities any land 
improvements and new infrastructure as needed. 
 
Other Committees 

 

In addition to the five standing committees which exist on a year-round basis, the Org also employs a 
number of shorter-term committees to handle specific tasks. For example, the Elections committee is 
responsible for organizing and holding elections for the Event Leadership and the Board of Directors. 
Likewise, the end of 2016 saw the continued need to search for a new venue for the events; for that 
reason, a New Venue committee was formed. 
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2016 Financial Statements 

 

Each year, the Org prepares profit and loss statements that detail where money was spent and on what. 
In total, Flashpoint Artists Initiative earned $35,751.23 in net income during 2016, which can be broken 
down into three categories: 
 

Alchemy $116,712.09 

Euphoria $8,667.12 

FAI Org -$89,621.86 

Total Net Income $35,751.23 

 
Currently, the operations of the Euphoria and Alchemy events support the activities of the Organization, 
which is why you see positive numbers for each of those events and negative income for the Org. Due to 
the much larger size and scale of Alchemy, it has usually been our most profitable event, while Euphoria 
provides a relatively minor contribution/net loss to net income. 
 
For the events, it’s largely easy to picture what types of spending go into those events (golf carts, 
port-o-potties, rental medics, effigy materials, volunteer schwag, etc.) -- and likewise, the P&L for those 
categories largely makes sense to the average reader. 
 
However, organizational spending is often a little more confusing to community members, and we find a 
lot of people asking where the money goes. In 2016, the majority of the Org’s spending can be attributed 
to: 

a. Charitable donations 
b. Purchase, upkeep, and storage of year round infrastructure for both events by the Public 

Works Committee 
c. Event insurance 
d. The cost of land, which the Org paid for as a result of the year of transition 
e. Legal fees associated with the Org’s usual activities and additional activities resulting 

from the unfortunate passing of a community member at Euphoria 2016 
 
In addition, the Org budget also accounts for smaller categories of spending such as maintaining a P.O. 
box, Amazon Prime account, Quickbooks software for our accountant, PayPal, website hosting costs, etc. 
 

A wider breakdown of spending for each of these three categories and on an overall basis can be found 
on the Profit and Loss statement on the next page of this report. This statement is prepared in 
accordance with United States tax laws, which dictate the categories for both income and spending that 
you see on the statement. 
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Leadership Development 

 
We believe that Flashpoint Artists Initiative has a long term duty to our present and future community to 
build a larger and sustainable year round organization that supports arts education and leadership 
development. We can do this through our events, regular workshops, training opportunities and programs 
to fund art projects. 
 
This year, leadership development consisted of two main focal points: leadership development within the 
event structure, and a leadership development event to kick off 2016, which was attended by the 
incoming and outgoing Board of Directors and Event leadership. 
 
Event Leadership Opportunities 

 
In 2016, the leadership structures of Alchemy and Euphoria were merged into one committee that allows 
for more levels of participation. For example, the Event Leadership Structure for Alchemy 2016 was as 
follows: 

 
We believe this structure enables participation at a number of levels: Volunteer, Shift Lead, Team Lead, 
Department Lead, and Event Lead. There are generally no strict prerequisites for jumping into a more 
challenging role, which means that participants can take on as much responsibility as they choose. 
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However, for those volunteers who are looking to get involved without taking on a majorly time-consuming 
role, our current structure allows for them to do so. Our goal is to develop and uplift leaders from within, 
build a strong community of volunteers, and provide real life experience in event planning, human 
relations, volunteer coordination, non profit management, and numerous other skills. 
 
Beginning of Year Retreat, December 11, 2015 

 
This day-long session consisted of the standing 2015 board members, the incoming 2016 board 
members, the 2015 event leadership, and the incoming 2016 event leadership. The day session was 
hosted at Sautee Mountain Lodge in Clarkesville, GA, and was facilitated by members of FAI’s Board of 
Directors. Topics of discussion included organization updates such as the transition to new land, strategic 
planning, building a year round committee, setting a sexual harassment/banning policy, FAI branding, and 
breakout sessions for Board members and Event Leadership to start the 2016 planning process.  
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Major 2016 Initiatives 

 
2016 saw five main initiatives for Flashpoint Artists Initiative. In addition to our two main events, Euphoria 
Burn and Alchemy Burn, we completed a large successful Alchemy Art Fundraiser during the summer, a 
number of community outreach events, and continued our tradition of donating to local charitable 
organizations. We detail these initiatives below. 
 
Euphoria Art Fundraiser 

 
The 2016 Euphoria Art Fundraiser is an online-only fundraiser and was held over 2 weeks in February. 
Along with the art funding allocated by the Alchemy Event Lead Team for fund-boosting, a total of 
$4,948.67  was distributed across 11 different projects.  
 

Project Artist Funding 

The Octoplatform Quinn Allgood $584.59 

Burning Picket Fences Geek and Pecan $177.17 

Hammock City! FaerieNymph $500.00 

Infinite Video Randy Burnett $535.46 

Alternative Synergy Kite Farm Laura $637.33 

Yum Yum Delivery Service Daniel YumYum Huffman $477.67 

Road Signs Chris Molnar $344.37 

Recycled Life Jenny Hall $543.18 

Puzzle Quest Returns Alyse Longnecker $408.38 

Stagger Sticks Jen Mitchell $306.36 

Spindozer Glitterbomb Zeus and ‘C’ $434.16 
 

Euphoria Burn 

 
● Tickets Sold: 1113 (Event Cap was 999, not including scholarship and leadership tickets) 
● Scholarship Tickets: 15 
● Participants On Site: 1012 (90.9% of tickets sold) 
● Registered Theme Camps: 55 
● Effigy Cost:  $3,345.34 
● Temple Cost:  $878.55 
● Revenues From Ticket Sales and Donations: $71,946.22 
● Total Event Expenditure: $63,279.10 
● Net Income: $8,867.12 

 
2016 marked our sixth Euphoria Burn, which took place at Ooh La La Lavender Farms in Eatonton, GA 
from April 28, 2016 to May 2, 2016. The event was run by the Event Committee, comprised of the 
following members: 
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● Dusty Graham (Event Lead) 
● Ash Monogue (Event Lead) 
● Dawn Edmonds (Assistant Event Lead) 
● Sarah Griffith (Art Department Lead) 
● Mike Alberghini (Information Department Lead) 
● Duane Edmonds (Operations Department Lead) 
● Trevor Register (Safety Department Lead) 

 
In addition to the day-to-day operations of the event, the Events Committee members served as event 
planners and project managers, interfaced with local officials and law enforcement, and provided support 
to all the Teams. These teams included the following, managed by a team of community volunteer 
leaders: 
 

Purchasing Volunteer Coordination 

Art Department 

● Art 
● Art Fundraiser 
● Conclave 
● DMV 
● Photography 
● Task: Art Blogs 
● Task: Art Fundraiser Spreadsheet 
● Task: Art Fundraiser Web Content 
● Task: Propaganda 

Department of Information 

● Connexus 
● Education 
● Media 
● Mobile App 
● Placement 
● Task: Pathfinders 
● Task: Pocket Guide 
● Task: Survival Guide 
● Task: Web Content 

Safety Department 

● Burn Perimeter 
● Fire Safety 
● Rangers 
● Sound 
● Tranquility Base 
● Task: Service Animals 

Department of Operations 

● Alchemy Public Works 
● Effigy 
● Exodus 
● Lamplighters 
● Leave No Trace 
● Parking 
● Teardown 
● Temple 
● Traffic 

 
Alchemy Art Fundraiser 

 
The 2016 Alchemy Art Fundraiser was held on June 11th at the Unitarian Universalist Congregation of 
Atlanta. At the event, a total of $8,022 was raised by the community through the in person event and the 
subsequent 2 week online fundraiser. Along with the art funding allocated by the Alchemy Event Lead 
Team for fund-boosting and Cross-Pollination Grants, a total of $27,541.48 was distributed across 30 
different projects, shown on the next page. 
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Project Artist Funding 

Burning Picket Fences Geek $281.37 

Decay-dence: Composting With Worms Bettie Bullet $318.00 

Self-Care KitTens Lily Kay $852.50 

Sky Writings Elegant (AKA Pamela Tomerlin) $469.22 

Smoke Bath Experience Archer $1,130.28 

Hammock City! Annika Zapf $1,488.52 

The Music Post Corey Anne $288.41 

Infinishower Isaac Logsdon $2,627.30 

Lunar Lighthouse Fenyx $436.61 

Mausoleum Of Sophia Nameless $1,540.10 

Easy Bake Titan Chaney & Jessica Seales $1,063.30 

Yum Yum Delivery Service Yum Yum $1,088.24 

Letters from Home Brian $561.50 

Destination Station Christa Wood $1,003.85 

Alchemy Steffigy Scott $1,094.72 

The Sky Is Melting Patrick Murphy $556.38 

Revelation Station Justin Holladay $417.08 

Tentacle Brothers Ramen Shop Rebecca Hattaway and Michael Kim $1,798.75 

Survey Flags Ian Thomas Mac Elmore $288.12 

The Altar of Lactose Michelle and Skyler $801.90 

Heart of the Fire Cat $718.46 

Torch and Blade Joey Foss $500.00 

Memento Mori Jeff Lomas $736.80 

The Lesser Key of Solomon Tessa Claire $869.50 

Livin La Pita Loca Chas Nabi $583.42 

Camp Twig & Berries Nick Roxas $1,149.07 

Light the Way to Decadence: A Lantern 
Parade Lisa Rolf $484.19 

Disco Fish Junior Jr. Been $562.64 

Ministry of the Butterfly Rob Roberts $1,919.75 

Consent Portal Reclamation Showers Randy Burnett $1,821.49 
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Alchemy Burn 

 
● Tickets Sold: 2812 (Event Cap was 2700, not including scholarship and leadership tickets) 
● Scholarship Tickets: 27 
● Participants On Site: approximately 2550 (Approx. 90.7% of tickets sold. *Due to a harddrive 

failure onsite, we do not have exact numbers. The last ticket count reported was approximately 
2550, as of Saturday afternoon of the event.) 

● Registered Theme Camps: 109 
● Revenues From Ticket Sales and Donations: $254,351.18 
● Total Event Expenditure: $116,712.09 
● Net Income: $116,712.09 

 
This year’s Alchemy was our tenth, taking place from October 13-17, 2016, at Little Big Jam in Bowdon, 
GA. For 2016, Alchemy was the second of two events organized and produced under FAI’s Event 
Committee. There were a couple of personnel changes midyear, such that the Alchemy 2016 Event 
Committee (“EC”) consisted of the following people: 
 

● Rebecca Rea (Event Lead) 
● Jules Davis (Assistant Event Lead) 
● Dawn Edmonds (Assistant Event Lead) 
● Sarah Griffith (Art Department Lead) 
● Mike Alberghini (Information Department Lead) 
● Duane Edmonds (Operations Department Lead) 
● Trevor Register (Safety Department Lead) 

 
Based on our inexperience with our new location, the EC elected to reduce the total event size to 2700 
participants. We continued using ThunderTix as our event ticket vendor. The tickets were sold in three 
batches of 900. We saw no significant issues with ticket sales for Alchemy X. 25 scholarship tickets were 
awarded to participants who submitted a written application sent by snail mail. 
 
The EC chose to once again use our regular third party vendor to supply the staff for the gate, security 
team, and medical support. They handled their tasks professionally, as usual. We had concerns regarding 
the flow of traffic at the gate; however, we saw very few problems in that regard. We saw fewer medical 
calls than usual. 
 
The city build started on October 7, and continued until the beginning of the event.  Theme Camps and 
event teams arrived on site as early as October 12. 
 
Last year, we faced significant weather challenges from Hurricane Joaquin which resulted in heavy rain 
and dangerous road conditions. This year, we had the opposite problem: zero rain for months prior to the 
event. Two days prior to the beginning of build weekend, the State Fire Marshal issued a complete burn 
ban for almost the entire state. We negotiated an agreement to allow us to have limited fire art, fire 
performances, and very low burning burn barrels; all other fire was completely banned, including our 
Effigy and Temple burns. We announced this to the community as quickly as we could, in order to avoid 
surprises. The vast majority of the community received the news very well, and came to the event 
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anyway. Some participants chose to sell their tickets at far below the ticket face value, which resulted in a 
small surge in inexperienced burners. Ultimately, while it was disappointing not to be able to traditionally 
burn, participants were amazingly positive and creative in response. 
 
We continue to see improvements with each event with regard to volunteering numbers. The majority of 
pre-existing shifts were filled pre-event. A challenge we faced on site was that we needed more 
volunteers for certain teams to compensate for new property issues. Thankfully, people were easily 
rounded up to take the additional shifts. We are eternally grateful to all of the volunteers for their hard, 
dusty work! 
 
Charitable Donations 

 
Consistent with our mission as an arts non-profit, Flashpoint Artists Initiative awarded $10,000 in grants 
and donations to organizations local to Atlanta and other parts of Georgia. The recipients of these 
donations were as follows: 
 

Organization 

Name 

Donation 

Amount Description 

Art on the 
Beltline $1,000.00 

From the first exhibition in 2010, Art on the Atlanta BeltLine has 
positioned emerging and established Atlanta artists side-by-side, 
providing a platform for public art and community dialogue. 

Atlanta Fringe 
Festival $1,000.00 

The Atlanta Fringe Festival is dedicated to connecting adventurous 
artists with appreciative audiences for the betterment of the Atlanta 
arts community. 

Atlanta Harm 
Reduction 
Coalition $1,000.00 

AHRC is a community-based wellness organization committed to 
promoting health and dignity by reducing the impact of HIV/AIDS, 
Hepatitis C, STI, and Substance Use within vulnerable communities. 

Living Walls $1,500.00 
Living Walls seeks to promote, educate and change perspectives 
about the public space in our committees via street art. 

Lost-N-Found 
Youth Center $2,000.00 

Lost-n-Found Youth is an Atlanta-based nonprofit corporation whose 
mission is to take homeless lesbian, gay, bisexual, and transgender 
youths to age 26 off the street and transition them into more 
permanent housing. We operate a 24/7 hotline at 678-856-7825, a 
Youth Center, a 6-bed 90 day housing facility, and 3-6 month host 
home program. 

Mad Housers $1,500.00 

MAD HOUSERS Inc. is an Atlanta-based non-profit corporation 
engaged in charitable work, research and education. Goals include: 

● To provide shelter for homeless individuals and families 
regardless of race, creed, national origin, gender, religion, or 
age. 

● To develop low income housing for people in need of housing. 
● To help people develop the skills and knowledge for 

constructing and rehabilitating housing and shelter. 
● To increase the quantity and to improve the quality of housing 

in the world. 
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● To act, if necessary as an advocate for the homeless, to 
ensure that their moral and civil rights are protected. 

Pride School 
Atlanta 
(restricted to 
arts education) $1,000.00 

Pride School Atlanta is a LGBTQ-Affirming K-12 school, as well as 
provides diversity training, support and resources to youth, families, 
educators, and organizations. 

Wonderroot $1,000.00 

WonderRoot is an arts organization that works to improve the 
cultural and social landscape of Atlanta through creative initiatives 
and community partnerships. The anchor of our organization is our 
Arts Center - a full-service facility that supports artists, offers public 
programming and brings diverse voices together to envision and 
activate a stronger Atlanta. 
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Looking Ahead to 2017 

At the end of 2016, we experienced unprecedented turnover on the FAI Board of Directors. Aislinn 
McEarchern and Anna Stroup Holliday ended their terms on December 31, 2016, while Dusty Graham 
and Rebecca Rea resigned from the FAI Board on December 31, 2016. We thank them all heartily for 
their service. 
 
These four positions were filled via regular annual election. As such, the Board of Directors as of January 
1, 2017 was comprised of the following members: 
 

● Michelle Waymire (term ending Dec. 31, 2017) 
● Ash Monogue (term ending Dec. 31, 2018)* 
● Chad Jones (replaced Dusty Graham; term ending Dec. 31, 2017) 
● Mary O’Connell Robb (replaced Rebecca Rea; term ending Dec. 31, 2017) 
● Daniel Draven (term ending Dec. 31, 2018) 

*As of the publication of this report in June 2017, Ash Monogue has stepped down from the Board of 
Directors. We thank him for his service. In addition, we have added two appointed, non-voting board 
members: David Stabler and Ryan King. 

At the beginning of 2017, this group met to discuss our core values and strategic priorities for the year. 
They are as follows: 

● Enact policies and technologies to help personal life from burn life for leadership 
● Provide appreciation for major org volunteers on an annual basis 
● Simplify and codify organizational communication - clearly define channels 
● Develop smaller art-education events to foster creative expression locally outside major events 
● Find a long-term land solution 
● Redefine the events committee to decrease Event Lead burnout 
● Codify consistent committee structure and policies - membership, mediation, communication, etc. 
● Articulate and communicate the scope of the board 
● Get the conduct committee off the ground 
● Increase electoral participation and improve onboarding by holding elections at Alchemy and 

hosting Town Halls at Alchemy and Euphoria 

We look forward to tackling these projects in 2017 and reporting back on our progress next year for the 
2017 FAI Annual Report. 
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