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Letter from the Board 

 
Dear Participants, Volunteers, Stakeholders, and Friends, 
 
This represents the first of what we hope to be many more annual reports to come; while the years have 
seen numerous event reports for Alchemy and Euphoria burns, this is the first time we’ve produced an 
Annual Report for Flashpoint overall. Inside, you’ll find information about our organization, committees, 
financial statements, major 2015 initiatives, and some of our plans for 2016. 
 
Reports like these can be boring and tedious to read - but ultimately represent an important step towards 
increased organizational transparency. Moreover, as FAI grows and develops and begins to play a bigger 
role in the art community in Atlanta, Georgia, and the broader southeast, this report will become a place 
for us to provide an annual review of our programs, services, events, and leadership development 
opportunities. 
 
As you go through it, I hope you enjoy reading about this vibrant organization that we’ve all built together. 
But more importantly, we would encourage you to treat this report as a call to action - please don’t 
hesitate to reach out, get involved, get to know us, or suggest ways to improve the organization and its 
communication with the broader community. Just shoot us an email at board@flashpointart.org ; our ears 
are always open. 
 
Best regards, 
 
The 2015 Flashpoint Artists Initiative Board of Directors: 

David Stabler, President 
Sunshine Davidson 
Tunna Kerosene 
Jessica Seales 
Anna Stroup-Holladay 
Michelle Waymire  
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About Flashpoint Artists Initiative 

 
Flashpoint Artists Initiative (FAI) is a volunteer-run Georgia nonprofit founded in January 2014. The 
mission of Flashpoint Artists Initiative is to encourage growth & development of a community that 
promotes artistic creativity & freedom of expression. While the organization was originally formed for the 
continuation of Euphoria, Alchemy, and the Alchemy Art Fundraiser, FAI is expanding into additional 
community-based art and outreach events in the future and developing support for the art community in 
Georgia and the Southeast. 
 
In 2015, the Board of Directors consisted of 5 community-elected members: David Stabler (President), 
Sunshine Davidson (Vice President), Jessica Seales, Tunna Kerosene, and Anna Stroup-Holladay. In 
addition, the Board had 2 additional appointed members, Tareq Fayyad and Ash Monogue, whose 
primary goal was to serve on the events committee and administer the running of Euphoria and Alchemy. 
In July 2015, Sunshine Davidson stepped down from her position as board member. Due to the short 
period between her resignation and the Board’s regularly scheduled elections, community member 
Michelle Waymire was appointed to complete Sunshine’s term on the Board. 
 
From an organizational standpoint, the Board of Directors functions as a series of four committees, each 
comprising of at least two board members, plus engaged community members. These committees, with 
oversight from the board, execute a number of the Org’s activities. Ad hoc committees are also created as 
needed. 
 

 
 
Communication Committee (CC) 

 

The primary purpose of the CC is to coordinate intra-community communications, assist the BOD in 
developing communications strategy, and utilize various avenues to communicate FAI’s mission, strategy, 
and values. The CC reports to an assigned BOD liaison and works closely with the Events Committee 
(EC) to assist in providing a unified voice in communication with our Participants, the larger external 
community and the press. The TechOps sub-committee is specifically responsible for the Org’s Alchemy 
and Euphoria websites, along with other technical needs that may arise.(Do we want to put anything here 
about the FAI website??) 
 
Community Outreach Committee (COC) 

 

The primary purpose of the COC is to assist the BOD in strategy, development and implementation of 
charitable and community outreach or enrichment programs/events in the event’s local community, Metro 
Atlanta, and broader Georgia & Southeast community. With direction from the BOD and the community at 
large, the COC will assist in developing education, community engagement, and outreach programs. The 
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secondary purpose of the COC is to work in conjunction with the Events Committee to identify and 
develop community members for leadership roles within the organization. 
 

Events Committee 

 

The primary purpose of the EC is to act as chairs of the event to ensure smooth executions before, during 
and after Euphoria, Alchemy and Art Fundraisers. This team works closely with Department Leads (DLs) 
and the Board of Directors to set event parameters such as, but not limited to, budgets, ticket price, 
timeline, safety, and art. The team is also the primary contact for all vendors contracted for the event. The 
secondary purpose is to work with the BOD to maintain and preserve the vision and goals of the event 
and related policies. 
 
Public Works Committee 

 

The goal of the PWC is to provide for maintenance, upkeep, repair, and storage for all of the Org’s 
physical infrastructure. Each year they submit an Annual Public Works Financial Plan detailing estimated 
yearly cost, purchase additional equipment and infrastructure as needed, including items from the Annual 
APW Committee budget. They maintain budgetary and plans for addressing storage concerns and 
longevity, in regards to Event purchasing and budget. They also collaborate on logistics for “in-town” 
events, like the Town Hall or Art Fundraiser and handle any equipment needs. Finally, the PWC serves as 
the primary year-round contact with the owners of the land where events are held and facilities any land 
improvements and new infrastructure as needed. 
 
Other Committees 

 

In addition to the four standing committees which exist on a year-round basis, the Org also employs a 
number of shorter-term committees to handle specific tasks. For example, the Elections committee is 
responsible for organizing and holding elections for the Event Leadership and the Board of Directors. 
Likewise, the end of 2015 saw the need to search for a new venue for the events; for that reason, a New 
Venue committee was formed. 
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2015 Financial Statements 

 

Each year, the Org prepares profit and loss statements that detail where money was spent and on what. 
In total, Flashpoint Artists Initiative earned $55,773.72 in net income during 2015, which can be broken 
down into three categories: 
 

Alchemy $70,012.28 

Euphoria $7,570.56 

FAI Org -$21,821.57 

Total Net Income $55,773.72 

 
Currently, the operations of the Euphoria and Alchemy events support the activities of the Organization, 
which is why you see positive numbers for each of those events and negative income for the Org. Due to 
the much larger size and scale of Alchemy, it has usually been our most profitable event, while Euphoria 
provides a relatively minor contribution to net income. 
 
A wider breakdown of spending for each of these three categories and on an overall basis can be found 
on the Profit and Loss statement on the next page of this report. This statement is prepared in 
accordance with United States tax laws, which dictate the categories for both income and spending that 
you see on the statement. 
 
For the events, it’s largely easy to picture what types of spending go into those events (golf carts, 
port-o-potties, rental medics, effigy materials, volunteer schwag, etc.) -- and likewise, the P&L for those 
categories largely makes sense to the average reader. 
 
However, organizational spending is often a little more confusing to community members, and we find a 
lot of people asking where the money goes. In 2015, the majority of the Org’s spending can be attributed 
to: 

a. Charitable donations. 
b. Purchase, upkeep, and storage of year round infrastructure for both events by the Public 

Works Committee. 
c. Legal fees associated with the Org’s usual activities and additional activities resulting 

from the potential Walker County Ordinance near the end of 2015. 
d. Leadership development activities such as two leadership retreats, sending a delegate to 

the Burning Man Global Leadership Conference, and hiring a non-profit consultant to help 
the Org more clearly define its operating processes and goals. 

 
In addition, the Org budget also accounts for smaller categories of spending such as maintaining a PO 
box, Amazon Prime account, Quickbooks software for our accountant, PayPal, website hosting costs, etc. 
 
We do not expect to see the same high level of net income across the organization for 2016, due to the 
impending venue change from Cherokee Farms to Lavender Farm and subsequent land improvements. 
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Leadership Development 

 
We believe that Flashpoint Artists Initiative has a long term duty to our present and future community to 
try and build a larger and sustainable year round organization that continues to support arts education 
and leadership development. We can do this through our events, regular workshops, training 
opportunities and programs to fund art projects. 
 
This year, leadership development consisted of two main focal points: leadership development within the 
event structure, and two leadership development events that took place at the Board of Directors and 
Event leadership levels. We also sponsored attendance to an official Burning Man leadership conference. 
 
Event Leadership Opportunities 

 

Over the past few years, the leadership structures of Alchemy and Euphoria have slowly evolved into one 
that allows for more levels of participation. For example, the Event Leadership Structure for Alchemy 
2015 was as follows: 

 
We believe this structure enables participation at a number of levels: Volunteer, Shift Lead,, Team Lead,, 
Department Lead,, and Event Lead. There are generally no strict prerequisites for jumping into a more 
challenging role, which means that participants can take on as much responsibility as they choose. 
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However, for those volunteers who are looking to get involved without taking on a majorly time-consuming 
role, our current structure allows for them to do so. Our goal is to develop and uplift leaders from within, 
build a strong community of volunteers, and provide real life experience in event planning, human 
relations, volunteer coordination, non profit management, and numerous other skills. 
 
Board Strategy Retreat, April 11, 2015 

 
This day-long session consisted of the standing 2015 board members and was facilitated by Jack 
Beckford, a consultant with the Georgia Center for Non Profits. The goal of the session was to reaffirm the 
Org’s mission statement, analyze the Org’s strengths and weakness, and set strategic priorities for the 
Org going forward. In addition, they analyzed the current organizational structure including frequency of 
board meetings and committee structure. This was an exercise not only beneficial to the health of the 
organization as a whole, but also for the Board members involved, who learned about the strategy aspect 
involved in running a healthy, functioning non profit organization. 
 
Global Leadership Conference 2015, April 9-12, 2015 

The Global Leadership Conference is an annual event hosted by the 501(c)(3) non-profit Burning Man 
Project, headquartered in San Francisco. This year, Flashpoint sent community member Sarah Griffith to 
attend the conference, take notes, and report back on ways to improve the organization. The conference 
focused on topics such as grant making, media relations for regional events, and leveraging partnerships 
and collaborations with community artists. 

End of Year Retreat, December 11, 2015 

 
This day-long session consisted of the standing 2015 board members, the incoming 2016 board 
members, the 2015 event leadership, and the incoming 2016 event leadership. The day session was 
hosted at Sautee Mountain Lodge in Clarkesville, GA, and was facilitated by members of FAI’s Board of 
Directors. Topics of discussion included organization updates such as the transition to new land, strategic 
planning, building a year round committee, setting a sexual harassment/banning policy, FAI branding, and 
breakout sessions for Board members and Event Leadership to start the 2016 planning process.  
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Major 2015 Initiatives 

 
2015 saw five main initiatives for Flashpoint Artists Initiative. In addition to our two main events, Euphoria 
Burn and Alchemy Burn, we completed a large successful Alchemy Art Fundraiser during the summer, a 
number of community outreach events, and continued our tradition of donating to local charitable 
organizations. We detail these initiatives below. 
 
Euphoria Art Fundraiser 

 
The 2015 Euphoria Art Fundraiser is an online only fundraiser and was held over 2 weeks in February. 
Along with the art funding allocated by the Alchemy Event Lead Team for fund-boosting a total of 
$4,960.66  was distributed across 16 different projects.  
 
 

Project Artist Funding 

D20 Mystrye $317.52 

Chimes of Silent Hill Jen $151.00 

Dream Weaving Niki Austin $133.59 

Matchstick Minis Niki Austin $76.07 

Ten Principles Quotes Niki Austin $286.86 

Poet-Tree Arielle Ross & Erica Bell $95.49 

Care-O-Van Gypsy Jack $329.00 

Field of Dreams Gypsy Jack $150.00 

Java Jolt Café Leo $475.00 

CRITICAL ART INSTALLATION Matthew Chaney $650.00 

Merry May Pole Ash Monogue $161.00 

Infinite Mirror Performance Platform Randy Burnett $501.00 

The Shrine of Anahata Justin Boudreau $406.47 

Glimmer Grove Christie "Silky" McCaulley Chronister $651.58 

Moop Monsters Niki Austin $141.08 

Flame Gatling Malik "Malicious" $435.00 
 

Euphoria Burn 

 
● Tickets Sold: 1010 (Event Cap was 999) 
● Scholarship Tickets: 20 
● Early arrivals (Wednesday Oct 1st): 137 of 210 (66%) 
● Participants On Site: 967 (94% of tickets sold) 
● Registered Theme Camps: 57 
● Effigy Cost:  $1,858.25 
● Temple Cost:  $238.68 
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● Revenues From Ticket Sales and Donations: $66,154.65 
● Total Event Expenditure: $58,584.09 
● Net Income: $7,570.09 

 
2015 marked our fifth Euphoria Burn, which took place at Cherokee Farms in Lafayette, GA from April 30 
to May 4. The event was run by the Event Committee, led by Tareq Fayyad, Sarah Griffith, Ean Loire, Ash 
Monogue, Jamie Ouderkirk, and Melissa Roberts. In addition to the day-to-day operations of the event, 
the Events Committee members served as event planners and project managers, interfaced with local 
officials and law enforcement, and provided support to all the Teams. These teams included the following, 
managed by 46 community volunteer leaders: 
 

Emergency Management Services Department 

● Fire Safety 
● First Aid 
● Perimeter 
● Rangers 
● Sound 
● Tranquility Base 

Department of Operations 

● Alchemy Public Works 
● Effigy 
● Leave No Trace 
● Parking 
● Teardown 
● Temple 
● Purchasing 

Department of Information 

● Connexus 
● Education 
● Lamplighters 
● Placement 
● Pocket Guide 
● Survival Guide 
● Volunteer Coordinators 
● Web Content 

Art Department 

● Art 
● Art Fundraiser 
● Conclave 
● DMV 
● Photography 
● Propaganda 

 
Key changes for this year’s event included: 

● Raising the ticket cap from 888 to 999 participants; 20 scholarship tickets were also awarded to 
participants who submitted a handwritten application.  

● Use of wristbands for all participants in order to help the Rangers and Security teams reduce the 
number of unauthorized entrants and gate crashers 

● Increased emphasis on refining SOPs, training, and recruiting to enhance our readiness for 
related incidents from the EMS Teams 

● Creation of “task leads” dedicated to a single task prior or during the event, in order to streamline 
event planning.  Out of those, the two most successful were Purchasing and Propaganda. 

● Increased volunteer recruitment events lead to 71% of volunteer shifts being filled prior to the 
event. 30 percent of our community filled those 71% percent of shifts. 

 
Alchemy Art Fundraiser 

 
The 2015 Alchemy Art Fundraiser was held on June 13th at the Unitarian Universalist Congregation of 
Atlanta. At the event, a total of $11,785 was raised by the community through the in person event and the 
subsequent 2 week online fundraiser, making it our most successful Art Fundraiser to date. Along with the 
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art funding allocated by the Alchemy Event Lead Team for fund-boosting and Cross-Pollination Grants, a 
total of $36,568.94 was distributed across 37 different projects.  
 

Project Artist Funding 

Pecan's Patented Likker of Life Pecan $587.92 

The Apple Prince Brian Estes $1,628.47 

Odey The Singing Monster Lokey LaVay $498.67 

Burn Battle Bots / Triple B Justin and Loki $1,025.89 

Fiery Playground of Circus Combustus Circus Combustus $1,192.34 

Altar of Lactose Skyler and Michelle $854.15 

Colors of the Burn Ashta Monogue $149.99 

Incendia Cory Glenn $3,457.93 

Infinity Village Steamboat $2,223.54 

3 Old Men Labyrinth Old Man Dale $370.82 

Chapel of Silence and Reflection Vincent C $541.02 

Tentacle Brothers Ramen Shop Michael Kim & Rebecca Hattaway $1,757.67 

JAM Corey Anne $753.85 

Smoothie Pony Express David Tyberg $609.07 

Camp of Ooo: Fire Kingdom Josh (Jake The Dog) $420.20 

Puzzle Quest Eris Longenecker $499.40 

Saturday Morning Cartoons  Stephen $243.00 

Octoplatform Quinn Michael Allgood $1,506.65 

Radio Free Alchemy Weasel $2,041.21 

Boxketball 3.0 Circle Camp $1,044.63 

Lali Trolley - Mutant Barrow Project Justin Majors & Claudia Hayes $593.20 

PoiPainter Brad Short $546.09 

Infinite Us Randy Burnett $1,981.90 

Bubble Butt the Narwhal Been $670.58 

Epiflavorous Wonder Emporium MoMo $647.15 

Magnificent Mood Machine Alex Mizell $2,510.65 

String Theory Rachael Joy Hansen $187.46 

The Clearys Build a Thing to Burn Chris Cleary $1,662.61 

Kaleidoscope Garden Joshua Normal $763.18 

Anti-Rangers Alchemy 2015 Dismember Mentality $377.17 

Moebius Crystal & Space Landscape Memento Moebius $511.27 
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Space Monkeys Dome Zach Zahler $869.98 

The Brownie Brothel David Tyberg $241.29 

WonderDome DuffDuff $1,446.15 

War Wagon Robert Harrison $786.00 

Java Jolt Leo $670.00 

Red Room David Passmore $697.85 
 
 
Alchemy Burn 

 
● Tickets Sold: 3200 
● Scholarship Tickets: 24 
● Early arrivals (Wednesday Sept 30th): 381 of 595 (64%) 
● Participants On Site: 2533 (79.16% of tickets sold) 
● Registered Theme Camps: 128 
● Effigy Cost:  $8,009.01 
● Temple Cost:  $2,427.16 
● Revenues From Ticket Sales and Donations: $262,500.41 
● Total Event Expenditure: $192,488.13 (Includes art funding, taxes, insurance, and other Org 

Expenses) 
● Net Income: $70,012.28 

 
This year’s Alchemy was our ninth, taking place from October 1-5, 2015, at Cherokee Farms in Lafayette, 
Georgia. The six event leads and general operating procedures remained in place from May’s Euphoria 
Burn, with a few changes: 

● 62 total team lead volunteers, up from 46 at Euphoria 
● Center Camp team was added to the Art Department  

 
This year, we also faced significant weather challenges from Hurricane Joaquin, which resulted in heavy 
rain and dangerous road conditions. This resulted in a much lower population than usual.  Despite all of 
this, we were able to keep the event open with only minimal closures of the gate for safety reasons. 
Previous training and preparedness lent to the successful execution of our ICS policies during the four 
days they were active.  
 
Community Outreach 

 

● Tree Planting – Our community once again partnered with Trees Atlanta, offering community 
member a great way to make Atlanta more green! 

● Beltline Info Sessions – In our continuing partnership with Art of the Beltline, information sessions 
for the application process were organized for our community artists to engage and ask questions 
about their submissions to Art on the Beltline. 

● Lantern parade – The Lantern Parade is the kickoff to the Art on the Beltline festival. Community 
member Charlie Smith was chosen to exhibit. In support of our artists, Lamplighters participated 
in the parade, by donning their robes and carrying lanterns 
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Charitable Donations 

 
Consistent with our mission as an arts non-profit, Flashpoint Artists Initiative awarded $9,250 in grants 
and donations to organizations local to Atlanta and other parts of Georgia. The recipients of these 
donations were as follows: 
 

Organization 

Name 

Donation 

Amount Description 

Art on the 
Beltline $2,500.00 

From the first exhibition in 2010, Art on the Atlanta BeltLine has 
positioned emerging and established Atlanta artists side-by-side, 
providing a platform for public art and community dialogue. 

Eatonton Fire 
Department $1,000.00 Allows for purchase of equipment. 

Artisans Village $500.00 

VISION: To provide opportunities that attract, encourage and 
support artistic excellence while celebrating Putnam County's 
history, diversity, and freedom of expression. 

Eatonton Main 
Street Inc. 
(Eatonton 
Downtown 
Development 
Authority) $500.00 

In 1977, The National Main Street Program was formed by the 
National Trust for Historic Preservation in order to address the 
decline of downtowns, and resulting loss of many historic 
commercial buildings, across the United States. This program was 
designed to encourage revitalization of communities with 
populations between 5,000 and 50,000. 

Atlanta Fringe 
Festival $750.00 

The Atlanta Fringe Festival is dedicated to connecting adventurous 
artists with appreciative audiences for the betterment of the Atlanta 
arts community. 

Wonderroot $250.00 

WonderRoot is an arts organization that works to improve the 
cultural and social landscape of Atlanta through creative initiatives 
and community partnerships. The anchor of our organization is our 
Arts Center - a full-service facility that supports artists, offers public 
programming and brings diverse voices together to envision and 
activate a stronger Atlanta. 

Concrete 
Jungle $250.00 

Concrete Jungle was started in 2009 by Craig Durkin and Aubrey 
Daniels as a volunteer-run, Atlanta-based organization that helps to 
distribute unused food to the hungry. The organization grew from 
Craig, Aubrey, and several friends noticing the large amount of 
apples growing all over Atlanta, and they would hold an annual 
Ciderfest to turn them all in to apple cider. After several years of 
increasing apple harvests, the scale of fresh produce going to waste 
in Atlanta became apparent, and Concrete Jungle was born. 
http://main.concrete-jungle.org/about 

Trees Atlanta $500.00 
Founded in 1985, Trees Atlanta works tirelessly to address Atlanta’s 
tree loss, protect its forests, and create new green space. The 
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organization is dedicated to protecting Atlanta’s urban forest through 
planting, conservation, and education. 

Flux Projects $500.00 

Flux Projects produces exceptional and surprising temporary public 
art to galvanize Atlanta’s cultural curiosity, with the mission of 
producing the most innovative art experiences in the world. We 
provide contemporary artists with financial, production, and 
marketing support to create aesthetically and conceptually rich work. 
These projects engage people in their daily lives, outside of 
traditional arts venues, and instill a sense of wonder. Our projects 
last from a few hours to a few months and demand the scale, 
duration, and visibility required to have a meaningful impact on a 
broad audience. 

Lost-N-Found 
Youth $1,000.00 

Lost-n-Found Youth is an Atlanta-based nonprofit corporation whose 
mission is to take homeless lesbian, gay, bisexual, and transgender 
youths to age 26 off the street and transition them into more 
permanent housing. We operate a 24/7 hotline at 678-856-7825, a 
Youth Center, a 6-bed 90 day housing facility, and 3-6 month host 
home program. 

Living Walls $500.00 
Living Walls seeks to promote, educate and change perspectives 
about the public space in our committees via street art. 

Drawchange 
Atlanta $500.00 

Established in 2009, drawchange is a 501(c)(3) non-profit 
organization dedicated to aid global change by supplying the world’s 
children with empowering art experiences. Together we can provide 
the programs that allow them to effectively visualize a better life for 
themselves. 

The Spruill 
Center for the 
Arts Outreach 
Program $500.00 

Established in 1975, The Spruill Center for the Arts in Dunwoody is 
a private, non-profit organization, whose mission is to foster 
understanding and appreciation of the visual arts, by offering an 
extensive and diverse program of classes, professional artist 
exhibition series and outreach programs. 
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